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ELIGIBILITY CRITERIA OF SUPERVISOR
A PhD supervisor must comply with the following conditions:
i. He/she must be a PhD degree holder from an HEC recognized national/international university/degree awarding institute (DAI).
ii. He/she should have no conflict of interest in personal, financial, or professional stakes.
iii. He/she should have the time and availability to supervise PhD dissertation and give clear and constructive feedback.
iv. He/she should be capable of conducting themselves in a professional and respectful manner throughout the supervision process.
v. He/she should be capable of maintaining confidentiality and protecting the intellectual property of the dissertation.
vi. He/she must have attended and qualified course(s) on MS/MPhil/PhD supervision which should also have contents on research ethics, publications, patents. Such courses may include certified self-paced massive open online courses (MOOCS), or a course designed/offered by National Academy of Higher Education (NAHE) or by a university on supervision of MS/MPhil and PhD students.
vii. He/she must be a regular/adjunct faculty member at DSU. In the case of a non-faculty PhD supervisor, who otherwise meets the criteria of being a PhD supervisor, shall be taken as an adjunct faculty member, for a period not less than the minimum time required to complete the student’s PhD research, prior to assigning a PhD supervision. Such a person shall also provide an NOC from the parent organization. He/she shall be allocated to the student from the date of enrollment.
viii. He/she must have fulfilled the experience and publication criteria for being a PhD supervisor in view of clause 4.2 of HEC GEP 2023. The supervisory workload of research supervisors should be determined based on the nature of the institution, availability of teaching and research facilities, and the academic standing of supervisors. However, it is mandated that the maximum supervisory load shall not exceed five PhD students simultaneously. Further, fresh PhDs can supervise MS/MPhil and co-supervise PhD students, while a PhD faculty member, after two years of obtaining a PhD degree, can supervise one PhD student in 3rd year, two PhD students in 4th year and maximum up to 5 PhD students from 5th year onward, subject to fulfillment of other conditions provided in this policy.
ROLE AND RESPONSIBILITIES OF SUPERVISOR
A supervisor is responsible for:
i. Identifying the potential research theme to the scholar.

ii. Finalizing the relevant courses (800 level) for coursework.
iii. Propose the relevant advisory committee for the scholar and arrange the advisory committee meetings (twice a year, or whenever needed).
iv. Must ensure academic research integrity based on guidelines mentioned in clause 5 of HEC GEP 2023.
v. Must ensure the compliance with the guidelines on ethics of using the similarity detection software mentioned in clause 5 of HEC GEP 2023.
vi. Developing the research plan inclusive of proposal/title defence, research progress and completion, thesis writing, thesis review, publication, internal defence, external evaluation and final defence of the scholar.
vii. Guide the scholar on a time-to-time basis, most probably will call weekly meetings and record the comments either via email or data logging.
viii. Propose the relevant examiners for the proposal defence, internal review and defence, external evaluation and final review and defence of scholar from the approved lists by the statuary bodies.
ix. Monitor the 6 monthly progress of the scholar via progress reports and advisory committee meetings.
x. Ensure the thesis is written as per DSU/HEC guidelines on write up and plagiarism.
xi. Any other requirement by the HEC or DSU.
UNDERPERFORMANCE OF SUPERVISOR
If a supervisor is found to be under performing his duties, DSU will propose corrective actions. A committee will be formed by the head of the constituent unit (HCU) comprising of following members:
Senior Professor/Professor	Head of Committee
HOD	Member
Dir QEC 	Member
Concerned PGP Coordinator	Member
Any other Co-opted by the Head of Committee	Member
The committee will investigate the matter and submit the report to the Dean. Dean will forward the recommendations to VC.  
ELIGIBILITY CRITERIA OF SUPERVISEE
i. A PhD supervisee must comply with the following conditions:
ii. He/she must hold a MS/MPhil/ equivalent degree from an HEC recognized national/international university/degree awarding institute (DAI).
iii. He/she must have cleared the admission test in view of HEC GEP 2023.
iv. He/she must hold a minimum CGPA of 3.0/4.0 (in the semester system) or 60% (in the annual system) in the MS/MPhil/equivalent degree.
ROLE AND RESPONSIBILITIES OF SUPERVISEE
A supervisee is responsible for:
i. Ensure compliance with the instructions by the supervisor and DSU regarding research and coursework.
ii. Must comply with the PhD rules enforced by the DSU in view of HEC policies.
iii. Must meet supervisor on weekly basis to discuss research progress.
iv. Must meet the 6 monthly progress targets as stipulated by the supervisor via email or any other medium.
v. Must present the progress before the advisory committee meetings.

vi. Must follow the research plan devised by the supervisor concerning the proposal/title defence, research progress and completion, thesis writing, thesis review, publication, internal defence, external evaluation and final defence of the scholar.
vii. Ensure the thesis is written as per HEC guidelines on writeup and plagiarism (Clause 5 of HEC GEP 2023).
viii. Must complete the PhD degree within 8 years.
ix. Must comply with any other requirement by the HEC or DSU.
SUPERVISORY PROCESS
During the supervisor and supervisee interaction, following must be ensured:
i. Whenever a supervisor or supervisee writes any emails regarding research or any other administrative/academic matter, he/she must keep PGP coordinator and HOD in loop as well.
ii. Any question-and-answer session between the supervisor or supervisee must be logged by the supervisor during the weekly meetings.
iii. The supervisor will define the research progress steps for the scholar in coordination with co- supervisor (if any) and the advisory committee members in terms literature survey, data collection, research methodology, analysis of results, paper writeup and journal selection, thesis writeup and submission.
iv. The supervisor will guide the supervisee about the research ethics and social norms and will ensure compliance in thesis writeup as well.
v. During the start of each semester, the supervisor will share a weekly meeting plan with the supervisee and will maintain meetings logs and outcomes.
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